




WHAT THE CONFERENCE COVERS
Businesses and other organisations are increasingly applying Net Impact Approaches – i.e. measuring and comparing 
the positive and/or negative impacts associated with business sustainability and/or having an associated target 
(see last page for more information). However, organisations and communities involved often operate in silos with 
specific objectives and methodologies. Some focus on single business aspects (e.g. a project or product) or on single 
issues (e.g. carbon, biodiversity, water or training). Others are beginning to apply a fully integrated company-wide 
approach covering multiple material issues.

It is clear there is much overlap and considerable scope to learn from each other.

This unique conference brings key players together for the first time, to investigate and enhance synergies between 
communities; explore and promote the business case; share best practice methodologies and tools (in particular around 
measuring and comparing impacts); and to help shape and agree the way forward to scale up action.

Conference Aims
•  To convene the different communities with an 

interest in net impact approaches.

•  To set a vision as to how net impact 
approaches may evolve.

•  To showcase corporate best practice, 
especially covering the business case, 
techniques and tools for measuring impacts 
and disclosure.

•  To investigate the synergies and differences 
in methodologies, challenges and needs, in 
particular associated with:

  o developing the business case,

  o  measuring impacts (both techniques and 
tools), and

  o t echnical challenges (e.g. aggregation, 
trade-offs, double counting, offsetting)

•  To establish what is needed and who should 
do what, in relation to:

  o  improving the robustness and 
acceptability of methodologies (e.g. 
techniques, principles and standards),

  o  increasing uptake of such approaches 
by businesses, financial institutions and 
governments, and

  o  collaborating to escalate progress in  
the above.

Relevant Concepts
• Net Positive / Net Zero
• No Net Loss / Net Gain
• Integrated Profit & Loss Accounts
• Environmental / Social Profit & Loss Accounts
• Social / Sustainability Return On Investment
• Impact Investing
• Creating Shared Value
• Impact Measurement
• Offsetting and insetting
• Social Impacts & values
• Natural and Social Capital Accounting
• Life Cycle Analysis
• Integrated Cost Benefit Analysis
• Net Present Value (NPV)

Type Of Issues Covered
• Single issues such as:
  o  Carbon, biodiversity, deforestation, water,  

energy etc.
  o Skills, jobs, health & safety etc.

• Integrated approaches
  o  All material environmental, social &  

economic issues

Business Aspects Covered
• Company level
• Projects, sites, landholdings & buildings
• Products
• Value/supply chain

Who should attend?
The conference is aimed at anyone wanting to share ideas or find out more about net impact approaches and measuring 
impacts. Individuals from businesses, consultancies, governments, financial institutions, NGOs and academia are 
particularly welcome.
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8.30

Session 1: Net Impact Approaches: The what, why and visions for the future

This session will provide an overview of the different strands of Net Impact Approaches including what they 
cover, the business case, key challenges and visions for the future.

Welcome and introductions by Session Moderator 
Richard Spencer, Head of Sustainability, ICAEW

Format: Six x 10-minute presentations followed by questions from the audience.

Net Impact Approaches: What do we mean and where are we headed? (covering the different strands, 
how they inter-relate, links to wider concepts such as SDGs, and what the future may hold). 
James Spurgeon, Director, Sustain Value

From Natural Capital Protocol to Integrated Net Value 
Mark Gough, CEO, Natural Capital Coalition

The Future of Social Impact Valuation (covering SROI and Social Capital Protocol). 
Jeremy Nicholls, CEO, Social Value International and Social Value UK

Net Positive Project - creating a shared sense of purpose & guidance (lessons, insights & principles). 
Ben Kellard, Head of Business Sustainability, Forum for the Future

Net impact experience, trends and vision in relation to biodiversity (covering IFC Performance 
Standard 6 and Net Zero Deforestation). 
Kerry ten Kate, Director, Business and Biodiversity Offsets Program

Kering’s impact assessment journey to date and future plans (Environmental Profit and Loss 
accounting: benefits, challenges and next steps – including products, value chain & insetting) 
Michael Beutler, Director of Sustainability Operations, Kering

Registration, coffee and networking

9.15

10.45 Coffee & networking

Session 2: What are companies already doing?

This session will provide current best practice from leading businesses covering: goals, the business case, 
methodologies, measurement approaches & tools, key challenges and what is needed.

Format: Five x 20-minute slots (10 mins presentation and 10 mins questions each).

Session Moderator: Kerry ten Kate, Director, Business and Biodiversity Offsets Program

Creating net positive biodiversity outcomes at both site level and landscape levels (covering 
principles, guidelines, measurement, metrics and key challenges). 
Julia Baker, Biodiversity Technical Specialist, Balfour Beatty

Creating Shared Value: Nestlé’s aspirations and approaches to measurement, with particular 
reference to natural capital (covering creating shared value, biodiversity and water). 
Andrew Griffiths, Head of Environmental Sustainability, Nestlé UK&I

The Crown Estate’s Total Contribution approach (covering a range of environmental and social impacts 
aggregated to a company level). 
Claudine Blamey, Head of Sustainability and Stewardship, The Crown Estate

Value to Society: Assessing BASF’s ‘real’ contribution to a sustainable future (measuring and 
valuing economic, social and environmental impacts on society in monetary terms along the value chain – in 
accordance with the Natural & Social Capital Protocols). 
Christian Heller, Senior Manager Corporate Sustainability Strategy, BASF

Developing a No Net Loss biodiversity balance sheet for ASN Bank’s investments (including carbon, 
water, land use and emissions across a portfolio of investments). 
Wijnand Broer, Partner, CREM (on behalf of ASN Bank)

11.15

AGENDA
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1.00

Session 3: Dealing with key challenges

This session will involve four parallel break-out groups to discuss critical issues to help advance the 
topics. The precise focus of each group will continue to be developed in the coming weeks. At least 
one key issue arising from Sessions 1 and 2 will be included in each group, and outcomes of each  
break-out group will feed into Session 4.

Format: Four break-out groups, each with initial 5-10 minute presentations by the group leader, 
followed by facilitated group discussions.

Group 1 – Biodiversity based approaches (Example issues that may be covered: detail needed at 
different levels of organisation, aggregation to company level, when is monetary valuation suitable? what 
is required to evidence a claim such as net zero deforestation?). 
Steve Edwards, IUCN (supported by Kerry ten Kate, BBOP)

Group 2 – Offsetting and insetting impacts (Example issues that may be covered: can any issue/
impact be offset? how to deal with the wider value chain, dealing with trade-offs, can monetary valuation 
approaches be suitable?) 
Rob Stevens, ClimateCare (supported by Phil Clarke, Consciam)

Group 3 – Social value (Example issues that may be covered: strengthening links between 
environmental and social impacts, what can and can’t be valued in money terms?). 
Stephanie Hime, Little Blue Research (supported by Jeremy Nicholls, Social Value UK)

Group 4 – Integrated assessments (Example issues that may be covered: aggregation between 
social and environmental issues; offsetting between issues, use of monetary valuation, use of SDGs as a 
framework). 
Alan McGill, PwC (supported by Eva Zabey, WBCSD)

Lunch and networking

1.45

3.15 Tea and networking

Session 4: Where do we go from here?

This session will discuss what needs to be done by different players to enhance net impact approaches 
and scale up their adoption. This will likely include discussion around issues such as the business case, 
reporting requirements and guidelines, incentives, collaboration, simplified tools, standardisation etc. 
We hope to help establish what needs to be done and who should be doing it.

Format: There will be an initial two-minute feedback from each break-out group leader, outlining two 
to three critical issues discussed and posing one key question for this session to consider. This will be 
followed by a moderated panel discussion and questions from the audience.

Session Moderator – Mark Gough, CEO, Natural Capital Coalition

An accountancy perspective – decision-making and reporting 
Richard Spencer, Head of Sustainability, ICAEW

A government perspective and England’s 25 Year Environmental Plan 
Nick Barter, Deputy Director, Natural Environment Strategy, Defra

An integrated reporting perspective: Value creation and sustainable development 
Neil Stevenson, Managing Director, Global Implementation, IIRC

An impact investing perspective 
Head of impact investing, Barclays Bank (tbc)

A business perspective 
Bernard Mathieu, Head of Sustainable Development, LafargeHolcim

3.45

5.15 Close (followed by networking drinks - tbc)
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For additional information on the conference and speakers, see Sustain Value Events webpage. We plan for 
it to be a Net Positive event, with the generous support of ClimateCare. Note that the organisers reserve the 

right to change any aspect of the programme. 

For further information, including sponsorship opportunities, please contact 

The conference is being organised by Sustain Value and Consciam.

Event venue: 15 Hatfields, London, SE1 8DJ, UK

Net impact is an umbrella term covering a range of approaches and concepts that involve summing 
positive and negative effects caused by something over a period of time. 

A spectrum of net impact approaches in relation to business sustainability is shown in the figure  below. This sets out 
three levels of ambition and outcome, each with their own commonly used related terms.

WHAT IS NET IMPACT?

James Spurgeon 
info@sustainvalue.co.uk 
www.sustainvalue.co.uk

Phil Clarke 
phil.clarke@consciam.com 

www.consciam.com

Spectrum of Net Impact Approaches for Business Sustainability

Registration is through Eventbrite only

https://netimpactapproaches.eventbrite.co.uk
 ADVANCE RATE  £295 (plus VAT)  until 24th APRIL 2017

 STANDARD RATE  £365 (plus VAT)  until 23rd MAY 2017

BOOK SOON - Based on registrations and interest to date, the event may sell out in  
advance, so please book early to avoid disappointment.  

23rd
 M

arch 2017

REGISTRATION AND OTHER CONFERENCE INFORMATION

See Sustain Value’s Briefing Note 1: ‘Net Impact: Ten things all businesses should know’ for more information 
(downloadable from Sustain Values Events webpage). 

http://www.sustainvalue.co.uk/assets/documents/Sustain%20Value%20Briefing%20Note%201%20-%20Net%20Impact%20-%20Final%20-%20December%202016.pdf
http://www.sustainvalue.co.uk/Events.php



